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driver in isolation. Organizations that are successful have holistic strategies for the extended
enterprise and understand how interactive strategies can be leveraged to drive revenue

& brand awareness and optimize supplier relationships & organizational efficiencies.

Interactive Indicators “Of dll the things I've done, the
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Interactive Strategy

Having a holistic interactive strategy today is critical. Organizations that understand L

. . . . route to victory. Tactics without
and proactively manage their interactions across the extended enterprise are the Y

organizations that will thrive in the long term and gain competitive advantage over gy B D 2210 CLisi

those that do not. - Sun Tzu
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Driving efficiencies, knowledge, and revenue for the

extended enterprise via interactive media solutions.

Interactive Initiatives VES—1 NO=0

TOTAL:
Any employee surveys 012345678910

|
|
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| Any new communications initiatives “ﬂ
|
|
|
|
|

Any corporate-wide communications

Any suggestion boxes

Any new products or services INTERACTIVE INITIATIVES HEALTH CHECK

Any new systems dealing with employees

Any new systems dealing with customers

Any new systems dealing with suppliers

Are you utilizing social media

| Formal feedback mechanisms for employees, customers, & suppliers

Interactive Indicators

YES=1 NO=0
TOTAL:

High level of corporate-wide disjointed internal communications

Any recent governance issues relating to inferactive initiatives

2 or more departments implementing social media into organization |0 1 2 3 4 5 6 7 8 9 10

|

|

|

| Any issues experienced with adverse activity on social media tools “ﬂ
| Any recent abortive or failed interactive projects

|

|

|

|

INTERACTIVE INDICATORS HEALTH CHECK

Are your interactive initiatives exclusively marketing focused

Are you failing to achieve the predicted ROl on interactive initiatives

Conflicts across departments

Are authorized or unauthorized social media sites impacting on productivity

| Any communication issues in and/or between employees, customers, suppliers

Interactive Strategy

YES=1 NO=0

TOTAL:
01234567 8910

Is management open to new ideas

Is there a holistic interactive strategy in place

Is the company exhibiting leadership in leveraging new media

| |
| |
| |
| |
[ | Organization understands what an interactive strategy is INTERACTIVE STRATEGY HEALTH CHECK
| |
| |
| |
| |
| |

Organization understands how an interactive strategy can be leveraged

Do you have less than 3 social media initiatives in progress

Have your inferactive projects met or exceeded expectations

Is there a designated individual responsible for interactive strategies

Is your inferactive strategy focused on all areas of the business

Discuss Your Results With Neotive

Interested in discussing the check-list results, what it means to your company, and the next steps in how you can

evaluate, develop, & improve your interactive strategy? Contact us at 817.358.5556 x 204 or Info@Neotive.com.
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